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The SWOT analysis (Strengths, Weaknesses, Opportunities and Threats)
represents the first step in defining a go-to-market strategy, since it provides an

overview of its capabilities and future potential

Strengths

Understanding the
characteristics of
weightlifting that give it
an advantage over
other sports

Opportunities

Leveraging elements
that could be exploited to
the advantage of
weightlifting

Positive

Internal

External

Negative

Building a picture of the
aspects that place
weightlifting at a
disadvantage, compared
to other sports

Weaknesses

Threats

Exploring what other
sports pose a direct
threat to weightlifting by
potentially detracting
practitioners or
audiences
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Weightlifting is an easy to access, core Olympic Sport — nevertheless, it's also
perceived as too traditional, missing on the “cool”-factor that has enabled the
development and increase in popularity of other Olympic disciplines II

X

Weaknesses

» Core Olympic Sport » Low TV exposure

» Global presence on five » Having a “conservative” and
continents “old fashioned” image

» One of the basic sports for » Sensitive to doping
strength conditioning » Lacking true global sponsorship

> Promoting gender equity » Missing the ,cool” factor /
» Easy to access (requiring appealing to youngsters

relatively inexpensive » Lacking a global brand

equipment and training) (compared to other Olympic
» Easy to understand and follow / sports)

rules
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Even though the sport has a global presence, only a handful of countries
contribute to its popularity, while others are considered to have a high potential to
develop I

B Countries where weightlifting is popular [l Countries where athletes are popular, but not the sport  [ll Countries with potential to develop

Colombia, Iran, India, Thailand, Canada, Spain, Mexico, Peru, Dominican Republic USA, Brazil, Nigeria, Kiribati,
Poland, China, Russia, Kazakhstan, Papua New Guinea
Azerbaijan, Turkmenistan,

Uzbekistan, South Korea, North Korea
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The allocation of territories in clusters represents the basis on which the IWF
focuses its efforts, however the criteria used for the classification are mainly

qualitative II

\
Qualitative Factors

______________________________________________________________________________________________ , Country’s
. Research and questionnaire sent out every four years to all Attractiveness
Member Federations :

Quantitative Factors

No quantitative factors were considered in determining a country’s sport
attractiveness
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In addition to the clustering of territories, the IWF has also defined the types of
weightlifting events taking place worldwide

Main types of Competitive Events and associated Revenue and Cost sources I

Types of IWF Events

A
£
A

Revenues

4

» Main revenue drivers:

» Main cost drivers:
» Government support » Transportation

» Ticketing » Venue

» Sponsorship Junior » TV signal

» Merchandising » Costs are highly dependent on
type / location of event

» TV revenues

» The IWF sells events with full
exploitation rights to Event
Organizers

» Revenues are highly dependent
on type / location of event
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IWF revenues are built on several pillars: from event driven revenues, to

membership fees collected from National Federations
}

3@ %%%%

National Federations’ Olympic TV
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revenue sources

Government funded

NOCs Event rights
Sponsors (non Olympic)
TV revenues

Merchandising

Licenses

\ A2 A A A 4

Sponsors

All National Federation
revenues are territory-
dependent



Agenda

l. IWF SWOT analysis
ll. Internal Attributes (Strengths & Weaknesses)

lll. External Attributes (Threats & Opportunities)

|V. Strategic Intent of the IWF

Page 11



One of the greatest assets of the IWF lays in its global reach and already strong
presence in CIS, North American and Chinese markets

Opportunities

» Easy to include new events or » The constant uncertainty
disciplines to the sport regarding low incomes /
» Potential to capitalize from marketing revenues
Weightlifting stars’ status » The continuous evaluation of
» Potential to organize more the sport’s Olympic status and
Grand Prix events the possibility of loosing said
» Chance to capitalize from status and revenue stream

presence in key markets (CHN,
RUS, TUR etc.)

» Leverage on Crossfit athletes
switching to weightlifting
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In order to further develop the sport, increase its visibility and attractiveness, the
Federation is working to attract new athletes and promote the sport to the youn

generation

Modernization of image/ logo/ look of the federation

A higher involvement of the technological component

Considering changing rules for a better understanding of the sport

Communication to target mainly younger generation

Creation of an hour long weightlifting documentary

Results based on content creation:

» Growing number of followers

» Press releases shared by media outlets
» Increased website visits

Challenges:
» Diversity of platforms
» Huge content production required
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In its endeavor, the IWF’s main assets are the athletes, partners, supporting
associations and the stars of the sport

Star Athletes

Rebekah Tiler (GBR),

LV Xiaojun & Liao
Hui (CHN), llya llyin
(KAZ), Lydia Valentin
(ESP), Tatiana
Kashirina & Albegov
Klokov (RUS), Om
Yun Chol (PRK)

Supporting
associations
I0C, ASQOIF, Sport
Accord, Insidethegames,

Around the Rings,
Sportcal

Athlete
endorsements

The only company which
endorses athletes is Eleiko
Sports USA but IWF does
not capitalize on this image
associations

Partners

Equipment
manufacturers (Werk
San, Uesaka Barbell,
ZKC, Zhen-AO,
DHS), media outlets
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The only competition with other sports relates to achieving a better IOC internal
status and no direct inter-sport rivalries

Competing against All Summer
Olympic sports

Striving for the

best I0C |0C Internal Continuous 36
Internal Ranking competition criteria
evaluation

spot

IWF was upgraded to the IOC’s 3
group ranking (out of 5 possible)
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With no direct threats from other sports, the IWF is purely focused on the
athletes’ individual strive for perfection

No direct competition from others
sports

Based on how Internal Focused on the
strong an Competition for individual and
athlete can annual 10C incredible
become funding human

($16—-47 min.) achievement

Closest possible competitors (funding,
audience, geography) can be considered
wrestling, boxing, fencing, taekwondo
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Finally, all strategic objectives are connected in the
IWF’s effort to secure strategic funding

Brings Leading to the most
» Elevation of pressing issue — to introduce

More

» Viewers
» Events

» Athletes
» Popularity
» Income

sports perception a new structure
» More Revenue » For future events

» Keeping TV and marketing
Could help introduce rights to create more revenue
» Marketed product » Conceiving a new structure
to combine TV & and approach for future
Marketing rights events
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