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Good Governance in IWF



Next steps for IWF

Always room to improve
• Cooperation with ASOIF

• Application of IF best practices

• Next assessment in 2020

• Improve GG (not only) at IWF level
– CFs and MFs



Qualification database



First step for CF

Comprehensive evaluation
• Independent external review

– Not public ≠ not existing

• Based on ASOIF questions
• Focusing on the 5 key principles

– Transparency

– Integrity

– Democracy

– Development

– Control Mechanism



Good Governance review
IWF – CF Analysis

Continental Federation review, based on 
the ASOIF Governance Task Force initiative
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INTRODUCTI
ON

MISSION
 transparency

 integrity

 authority

ALIGNMENT
 ASOIF GG Task Force – IF cooperation
„…the public and the sports community have the right to expect”

 business and sports management 

 IOC requirements

Analysis conducted by:



 Basis - ASOIF analysis and IF assessment process

 Topics – Transparency, Integrity, Democracy, Development, Control 
Mechanisms 

 Selection - relevant Qs selected (29/50#)

 Rating – from „0 to 4” where 0= no evidence and  4= state of art 

 Independence – external review

 Results - topics are easily accessible / available as per CF hompage

METHODOLO
GY



ANALYSIS – CF 

SUMMARY

CF AVE .
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Next steps

Assist CFs and MFs to increase GG

• Coordination / Partnership
• Support
• Application of Best Practices

• Creation of Good Governance
Guidelines



PHASE - #1

PHASE - #2

PHASE - #3

External review of CF 
homepages – initial
assessment

SEPT. - 2019

Self-assessment and 
final review, NF 
development

Development process
review – IWF support

NEXT STEPS

DEC. - 2019

MARCH - 2020



Thank you for your attention!


